Abstract
Introduction
Bali as one of the destinations most visited by tourists both from abroad and the archipelago, in the people's daily life applying cosmological concept of Tri Hita Karana. Tri Hita Karana emphasizes three human relationships in this life including relationships with fellow human beings, the relationship with the surrounding nature, and the relationship with God. Bali, with the concept of Tri Hita Karana offers a memorable holiday moments, combining the natural beauty, culture and harmonious spiritual life.
In order to survive and thrive, companies engaged in accommodation in Bali should be able to develop and cultivate a variety of available resources, such as capital, materials and machines to achieve the goals. Besides that, companies also need to develop human resources which are employees. Employees are the seller of services (thoughts and energy) and receive compensation in the amount had been determined previously. They are obliged and bound to do the assigned work and shall be compensated in accordance with the agreement. (Hasibuan, 2000: 12) Motivation is something that causes a boost in a person to do something in order to achieve the goals that have been set previously. Furthermore, productivity is the ratio between the output (physical unity, form and value) and input (labor) of the overall resource used. Because everyone has a different motivation, motivation can come from inside (intrinsic) or external (extrinsic) then a manager should be able to know which motivation is most suitable for the employees, so that employees are motivated and productivity will increase in order to achieve company goals.
Le Grande Hotel is located in the area of Pecatu Indah Resort. Le Grande Hotel should be able to compete with hotels, especially with hotels in the area. Hotel Le Grande has employed as many as 172 employees. Some forms of motivation given to employees include basic salary; basic salary is given every month based on the employee's job title and years of service . Leave is as many as 12 days in one year. Festive Allowance or Tunjangan Hari Raya (THR) is given to each employee as much as one basic salary. Service charge money is distributed evenly to all employees every month. Health benefit, meal, transport allowance, and award for the best employee every month (employee of the month). For the employee of the month in addition to getting an award certificate, also gets a cash bonus. Management also seeks to create a comfortable working environment for employees and give promotion for outstanding employee at his/her field. Even though management has provided motivation but there are some employees who are late for work, complaints from employees about poorly performing colleagues and rest for too long.
Thus the authors assume that the effect of intrinsic and extrinsic motivation to improve employees' productivity need to be further studied.
Research Questions R 1 . D o i n t r i n s i c a n d e x t r i n s i c m o t i v a t i o n s h a v e i n f l u e n c e o n e m p l o y e e s productivit y? R2. Which motivation is more dominant in affecting employees productivity?
Literature Review
Resky Astrini (2012) conducted a study entitled Effect of Intrinsic Motivation and Extrinsic Motivation Against Employees Work Productivity at the Makasar State Property Office and Auction. From results of the study it was found that intrinsic and extrinsic motivation effect on employees' productivity. In addition, it was also found that intrinsic motivation was more dominant to effect on employees' productivity than extrinsic motivation. Furthermore, research by Nurul Utami Dwi (2014) with the title Influence of Work Discipline and Work Motivation Against Employees Productivity At Sahid Jaya Hotel Makassar. From t h e s e s t u d i e s i t w a s f o u n d t h a t t h e w o r k d i s c i p l i n e a n d w o r k m o t i v a t i o n significantly influence employees' productivity at Sahid Jaya Hotel Makasar. This study discusses the effect of intrinsic motivation and extrinsic motivation to work productivity.
Motivation
The ability of a person is determined by the qualifications he has, among other things such as education, experience, and personal traits, while motivation is influenced by something within oneself and other things from the outside.
Motivation exists in a person, often called motive. Liang Gie (in Manullang, 2006: 165) argues that the motive or inner drive is a drive that becomes the base of someone doing something. While the external drive should be inflicted by leaders, so leaders must choose the means or instruments in accordance with the others. Handoko (2012: 252) argues that motivation can be defined as a state in the person's personality who encourages the individual desire to undertake certain activities in order to achieve goals. Wexley & Yukl (in Sutrisno, 2009: 110) Gorda (2004: 167) motivation is a series of boost intentionally formulated by the leaders of the company indicated to employees that they are willingly perform certain behaviors that affect the performance improvement in achieving corporate objectives that have been set previously.
From the definition of motivation according to the experts above, it can be concluded that motivation is a need encouragement and desires of the individual which is directed to goals to obtain what they need. Hasibuan (2000: 146) the purpose of motivation is as follows: a. To improve employees morale and job satisfaction. b. To increase employee productivity. c. To maintain the stability of the company's employees. d. To increase employees discipline. e. To streamline the employees procurement. f. To create good atmosphere and a working relationship. g. To create loyalty, creativity, and employees participation. h. To increase the level of employees welfare. i. To enhance employees' sense of responsibility towards their duties. j. To improve the efficiency of the use of tools and raw materials.
Objectives and Motivation Tools
According Hasibuan (2000: 149) motivational tools (stimulator power) given to subordinates can be:
a. Material incentive
Material incentive is motivation (stimulator power) that is materially as an achievement reward given to employees. Things included as material incentive is in the form of money and goods. b. Nonmaterial incentive Nonmaterial incentive is motivation (stimulator power) that is nonmaterial. Things included as nonmaterial incentive are proper placement, secured job, awards certificate, decorations, fair treatment, and the like.
Types and Process of Motivation
The types of motivation according Hasibuan (2000: 150) is positive and negative motivation. The use of positive motivation and negative motivation should be precise and balanced in order to improve employees' morale. The explanation of positive motivation and negative motivation is as follows: a. Positive Motivation Positive motivation, means that manager motivates (stimulates) subordinates by giving gifts to those who excel above standardized achievement. With positive motivation subordinates' morale will increase because humans are generally happy to accept the good things. b. Negative Motivation Negative motivation, means the manager motivates (stimulates) subordinates by imposing penalties if performance is less than the standard. With this negative motivation subordinates' work spirit will increase in short term because of fear of punishment, but for the long term the result is less good.
While the processes of motivation according Hasibuan (in Hartatik, 2014: 169) is as follows:
In the process of motivation, the organization's goals need to be set in advance. After that, then employees are motivated towards the goal. b. Knowing the Interests
The important factors in the process of motivation is a to know the employees' desire and not only look from the point of view of the leader or company's interest alone.
c. Effective Communication I n t h e pr o c e s s of m o t i v a t i on w e m u s t d o g o o d c o m m u n i c a t i o n w i th subordinates.
Subordinates must know what will be gained (eg incentives) and the conditions that must be fulfilled so that such incentives can be obtained.
d. Integration of Purpose
The process of motivation is required to unify the organization's goals and interests of employees. The purpose of the organization is a complex needs, i.e. to make a profit as well as the expansion of the company. While the individual goal is to meet the needs and satisfaction. So, organizational and individual goals should be unified. Therefore, it is important to have adjustments on motivation. e. Facilities
Manager is important to provide assistance to organizations and individuals employees facility who will support the smooth work execution.
f. Team Work
Managers must establish a well-coordinated team work well, so that it can achieve its goals. The existence of team work is very important, because usually there are a lot of parts in a company.
From some description above it can be concluded that there are two types of motivations which are positive motivation and negative motivation. Besides that, motivational processes such as purpose, knowing the interests, effective communication, and integration of purpose, facilities and team work.
From Herzberg's Two Factor Theory.
Based on research conducted by Herzberg and his colleagues it was found two groups of factors that affect a person's work in organization. Factors that causes job satisfaction has the effect of driving for work performance and morale, and the factors that cause job dissatisfaction has a negative influence. Based on the results of their research, distinguishing between what they called "motivators" or "gratification" and the factors of maintenance or the so-called "hygiene factors". Motivator has influence to improve achievement or job satisfaction. Maintenance factor (hygiene factors), prevent decline in morale or efficiency, and despite these factors can not motivate, but can lead to dissatisfaction or lower labor productivity. Repairs to the factors of maintenance as a negative factor (extrinsic) can reduce or eliminate job dissatisfaction and avoid the problem, but will not be used to motivate subordinates. Only the positive factors were the "motivators" (intrinsic), which can motivate the employees to carry out the wishes of the manager.
According to Herzberg's theory of two factors cited in (Gorda, 2004: 176 ) that motivates employees to be willing to work hard towards achieving the company's objectives, namely: a. Hygiene Factors, which include policy and administration, supervision, interpersonal relationships with superiors, working conditions, salary. McClelland (in Handoko, 2012: 262) also found that these achievements need to be developed in adults. Achievement-oriented people have certain characteristics that can be developed, namely: a. Like worth-taking risks as a function of skill, not chance, like challenge, and want responsibility personal responsibility for the outcomes achieved. b. Have a tendency to set worthy of achievement goals and face the risk that has been taken into account. c. Having a strong need for feedback on what he/ she has done. d. Have skills in long-term planning and have organizational abilities.
